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ADM Vision for BSPlink
Background…
Over the last few years, airlines have put a significant focus on 
auditing travel agency sales & refunds in a far more rigorous & 
structured manner 
3.8 million ADMs raised over the last 13 months

As a consequence of this, travel agents demanded some protection
from serious overbillings by having the ability to dispute transactions

IATA’s Agency Conference agreed changes to Resolutions 818, 832 & 
850m that gave travel agents some reassurance and guarantees that 
their grievances & disputes would be dealt with in a timely manner. 

2 27/07/2010ADM Vision for BSPlink



ADM Vision for BSPlink
Background…
As a result, airlines were strongly encouraged to accept the use of 
BSPlink functionality for dispute management

A 60 day deadline for dispute resolution was also introduced and has 
been enforced in BSPlink since early 2008.

Airlines were not prepared for this and as a consequence a significant 
number of disputed ADMs were removed from the system because 
airlines were unable to deal with them within the deadlines.
10% of all ADMs raised are disputed
$15.8 million of disputed ADMs have expired over the past 13 
months
The average time taken to respond to a dispute is 21 days.
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ADM Vision for BSPlink
What is the solution…
Airlines have told us that to be able to work within the enforced 
deadlines and protect their revenue they need better information
without investing additional manpower 

They want to see an overall picture of ADM status worldwide without 
having to logon multiple times  

They want to see the numbers (and ages) of disputes.

They want to see the number of ADMs being cancelled
$100 million of ADMs were cancelled over the past 13 months
They want to see this information by BSP and by Agent
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ADM Vision for BSPlink
So how can ADM Vision help…
One logon gives you visibility of all your BSPs

Allows you to see all disputed and cancelled ADMs

Allows you to drill down from BSP to Agent to ADM  

Allows you to decide when a dispute should be treated as critical  

Allows you to see information in local or your airline’s reference currency
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ADM Vision – Initial Screen

Log-in will be through the standard BSPlink
interface but using a unique country code of 
‘HQ’



ADM Vision – Dashboard by BSP

All BSP’s
displayed 
on the 
same 
screen 

Displays total 
of current 
outstanding 
ADMs

Displays current 
disputes by age range

Displays which disputes have 
become criticalThere are a number 

of display fields that 
allow you to drill-
down to a lower level



ADM Vision – Dashboard by Agent

At anytime you can switch to see the data 
displayed in local currency or as average 
amounts

All of the columns  can be ordered

From here you can drill-down to view the 
individual disputes



ADM Vision – Dispute within Agent

The user can click on the document link 
to go into the actual disputed ADM

or see the history or dispute reason for 
that ADM



Data at a Document Level
Linking to BSPlink…

ADM Vision is designed to provide a centralised macro view of statistical 
information 

As soon as users wish to access data at a document level, they are automatically 
transferred through into BSPlink

10 27/07/2010ADM Vision for BSPlink



ADM Vision – ADM Query Facility



ADM Vision – ‘ADMs to be billed’ Query



ADM Vision – ‘Deleted ADMs’ Query 

Click on History to see details of  
who deleted the ADM



ADM Vision – ADM Issue Statistics 

The user can click on the BSP button to 
see Agent Level Issue Statistics



ADM Vision – ADM Issue Statistics



ADM Vision – ADM Dispute Statistics

Click on 
the BSP 
to see the 
statistics 
displayed 
at an 
agent 
level



ADM Vision – ADM Parameters

You decide when a disputed ADM should be 
treated as critical



ADM Vision for BSPlink
Other Information…
Information is updated three times per day

On ‘day 1’ you will be able to see the current status of all your ADMs
plus 12 months of history
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ADM Vision for BSPlink
How much does it cost…
66 USD per BSP per month (capped to a maximum charge of 30 BSP’s) 

Users charged at 10 USD per month per user  

Note: In order to be able to subscribe to ADM Vision for a given BSP, Airlines must
already have an active BSPlink enhanced logon for that BSP. 

19 27/07/2010ADM Vision for BSPlink



ADM Vision for BSPlink
In Summary… what you need to consider is
How much Revenue are you losing through expired ADMs

How much manpower is involved in gathering information and managing 
disputes

How quickly do you resolve disputes

How many of your ADMs are being cancelled  

Do you have visibility today of the bigger picture

20 27/07/2010ADM Vision for BSPlink



ADM Vision for BSPlink
How do I find out more…

Email us at bsplink@iata.org
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