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ADM Vision for BSPIlink

Over the last few years, airlines have put a significant focus on
auditing travel agency sales & refunds in a far more rigorous &
structured manner

3.8 million ADMs raised over the last 13 months

As a conseguence of this, travel agents demanded some protection
from serious overbillings by having the ability to dispute transactions

IATA’s Agency Conference agreed changes to Resolutions 818, 832 &
850m that gave travel agents some reassurance and guarantees that
their grievances & disputes would be dealt with in a timely manner.
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ADM Vision for BSPIlink

As a result, airlines were strongly encouraged to accept the use of
BSPIlink functionality for dispute management

A 60 day deadline for dispute resolution was also introduced and has
been enforced in BSPIlink since early 2008.

Airlines were not prepared for this and as a consequence a significant
number of disputed ADMs were removed from the system because
airlines were unable to deal with them within the deadlines.

10% of all ADMs raised are disputed

$15.8 million of disputed ADMs have expired over the past 13
months

The average time taken to respond to a dispute is 21 days.
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ADM Vision for BSPIlink

Airlines have told us that to be able to work within the enforced
deadlines and protect their revenue they need better information
without investing additional manpower

They want to see an overall picture of ADM status worldwide without
having to logon multiple times

They want to see the numbers (and ages) of disputes.

They want to see the number of ADMs being cancelled
$100 million of ADMs were cancelled over the past 13 months
They want to see this information by BSP and by Agent
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ADM Vision for BSPIlink

One logon gives you visibility of all your BSPs

Allows you to see all disputed and cancelled ADMs

Allows you to drill down from BSP to Agent to ADM

Allows you to decide when a dispute should be treated as critical

Allows you to see information in local or your airline’s reference currency
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ADM Vision — Initial Screen

ADM Vision 075 AIRLINE TEST INTERNATIONAL AIR TRANSPORT ASSOCIATION
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* ADM
- Dashboard ‘.'
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ADM Vision
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¥ FILES

¥ LOGIN AND PASSWORD
¥ SUB-USERS MANAGEMENT

Log-in will be through the standard BSPIlink
interface but using a unique country code of

HO
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ADM Vision — Dashboard by BS

i IR

Ref. curren
R2Z: Critical
31-50 days 6 2-60 days Disputes/ Disputes
kK 4| 457487 2 2039.97 0 0.00 0 0.00 2 2039.97 41.00% 100.00%
L—~
= 2 4000400 1 2500.00 0 0.00 0 \D.DEI 1 2500.00 l 62.50% 100.00%
H 60 22793. 0 0.00 0 0.00 0 NZIEI 0 0.00 / 0.00%
TOT. 65 31?68.43\% 3 4539.97 0 0.00 0 0.0 \ 3 4539.9?// 14.29% 100.00%
Local Currency erage Amounts I \
Displays which disputes have
All BSP’s "
: _ become critical
displayed Displays total || There are a number <
on the of current of display fields that :
same outstanding allow you to drill- Displays current
screen ADMSs down to a lower level || disputes by age range
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ADM Vision — Dashboard by Agent

ADM Visic 075 AIRLINE TEST INTERNATIONAL AIR TRANSPORT ASSOCIATION

3
ADM

_ Dashboard Dashboard: by Agent & reference currencies
ADM Issues

ADM Query . . P R
ADM Disputes over 60 Ref. currency: EUR Last Update: 02/09/2009 11:58:59

S : < . .
E’J-EFI:)*BlI'EIEICICI" . I tical Disputes -
= ' ! || Outstanding ADMs R1: ritical

ADM Issues =
- ADM Disputes Statis
oM Farameters
- Exchange Rates

(TAMT1.0000) Dis ef </
RLEn ! - e = e 2 e e e sputes) Disputes)
2:60 days ADM . |Disputes

-
FILES Number| Amount|Number| Amount|Number|Amount|Number|Amount|Number| Amount| ¥ = T &
¥ LOGIN AND PASSWORD = o = o = o = o = - oA - & * & v & v &
¥ SUB-USERS MANAGEMENT - . .r _.r _.r _.r_.r T
0000000 1 5.00 D 0.00 D 0.00 0 0.00 0 0.00 0.00%
0000001 2| 2039.9 2 2039.97 D 0.00 0 0.00 2 2039.97 100.00% 100.00%
_—
ooooo04 1| 2930.00 ; D 0.00 D 0.00 0 0.00 0 0.00 0.00%
y A
TOTAL 4 49?4.9?/ 2 2039.97 0 0.00 D 0.00 2 2039.97 41.00% 100.00%

Local Currency Average Amounts Diashboard
/
All of the columns/:an be ordered
/ At anytime you can switch to see the data
From here you can drill-down to view the :igljr{;d In local currency or as average
individual disputes
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ADM Vision — Dispute within Agent

075 AIRLINE TEST INTERNATIONAL AIR TRANSPORT ASSOCIATION

BK SOPORTE CENTRALIZADO 03/09/2009 00:24:26

- Dashboard _
- ADM Issues print marked documents Cleaned up Documents

- ADM Query Marl: as Bead

- ADM Disputes over 60

i s D
- ADM Issues Statistics r:dark as Read a_nu:l Clean U ‘
AT i e [only available for users with enhanced lavel)
- ADM Parameters
- Exchange Rates

¥ FILES

¥ LOGIN AND PASSWORD Mema T —
* CUB-USERS MANAGEMENT _ Issue / * i - == 2| Dispute * |Billing * | Dispute * | See |Dispute| Int
Type|Doc ument N"'ENT Refund - | urrenr'v Amn}unt [EETE T2 Status - |Period -~ | Date - |History|Reason|Co
Date Issue
Pending
[T apyf 6007580949)00-00001 1 ISSUE 39.97 08BAUGZ2009 25330 Airline's 2009083 18AUG2009
Investigation

Pending
[T ADM 6007500014 00-00001 1 ISSUE AED 2,000.00 06AUGZ2009 Airline's 2009083 184AUG2009 (ke L
Investigation

Found Records 2

Clownload

The user can click on the document link
to go into the actual disputed ADM

Download Detail

or see the history or dispute reason for
that ADM
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Data at a Document Level

ADM Vision is designed to provide a centralised macro view of statistical
information

As soon as users wish to access data at a document level, they are automatically
transferred through into BSPIink
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ADM Vision — ADM Query Facility

ADM Vision 075 AIRLINE TEST INTERNATIONAL AIR TRANSPORT ASSOCIATION

b ADM HD HELPDESK DECEMTRALIZED 04/09/2009 02:28:48
Dashboard
ADM I=ss
ADM Query
ADM Disputes over 60

ADM Issues Statis
. Document vl
ADM Disputes Statis .

EADM to be billed in the current period

ADM pending settlement

ADM Parameters iChe )

) EE:[I]I:”':'L;;”;E‘E;;‘ AGENT Deactivated ADM
¥ FILES Ejg:;éj_emnd ADMs per reporting period
¥ LOGIN AND PASSWORD Amount Deleted ADM Query
¥ SUB-USERS MANAGEMENT Memo Issue Date

J|Billing Pericd Disputed ADM

Dispute Status
|Time of last Dispute Action ADM/ACHM by Number

¥ read W Unread [T Cleaned Up

Order By: | Document L”ascending =l

Filter By:
AGENT: e '

Document: |Frc:m -|t|:

from: ;I ;I
=l

Memo Issue Date
to: |

Ledle

Reason for memao: |

Submit I Rezet |
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ADM Vision — ‘ADMSs to be billed’ Query

ADM Vision 075 AIRLINE TEST INTERHATIONAL AIR TRANSPORT ASSOCIATION

b ADM HD HELPDESK DECEMTRALIZED 07/09/2009 21:43:40

Dashboard )
ADM Issues print marked documents Cleaned up Documents
ADM Query Marlk as Read
ADM Disputes over 60
— Mark a= Read and Clean Up
ssues Stat N
DM Dispute : (only available for users with enhanced level]

M Parame

Page 1 of 2
* FILES Found Records 58

¥ LOGIN AND PASSWORD

¥ SUB-USERS MAMAGEMENT a & Memo . |Reason a |~ &l Pl P .
Type D-:u:umentE AGENT Currency Issue Dispute “ | Billing Dispute
b b -

v Diate Status « |Period » | Date « |History|Reason

[T ADM 0541079002 2 77-77777 0 ISSUE EUR 261.47 21AUGZ2009 41410 2009091 L1 L
[T ADM 0541079004 4 77-77777 0 ISSUE EUR 204.06 21AUGZ2009 41410 2009091 L1 L
[ ADM 0541079008 1 77-77777 0 ISSUE EUR 676.18 21AUG2009 41410 2009091 L kb
[ ADM 0541079010 3 77-77777 0 ISSUE EUR 760.32 21AUGZ009 41410 2009091 L1 L
[ ADM 0541079012 5 77-77777 0 ISSUE EUR 235.00 21AUGZ009 41410 2009091 L1 L
[T ADM 0541079014 0 77-77777 0 ISSUE EUR 610.74 21AUG2009 41410 2009091 L1 L
[T ADM 0541079016 2 77-77777 0 ISSUE EUR 256.90 21AUGZ2009 41410 2009091 L1 L
[T ADM 0541079017 3 77-77777 0 ISSUE EUR 114.67 21AUG2009 41410 2009091 L1 L
[T ADM 0541079019 5 77-77777 0 ISSUE EUR 202.07 21AUGZ2009 41410 2009091 L L
[ ADM 0541079020 6 77-77777 0 ISSUE EUR 832.85 21AUG2009 41410 2009091 L kb
[ ADM 0541079021 0 77-77777 0 ISSUE EUR 113.76 21AUGZ009 41410 2009091 L1 L
[ ADM 0541079022 1 77-77777 0 ISSUE EUR 159.25 21AUG2009 41410 2009091 L1 L
n - r ADM 0541079023 2 77-77777 0 IS5UE EUR 379.91 21AUGZ2009 41410 2009091 L L = i
I
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ADM Vision — ‘Deleted ADMs’ Query

ADM Vision 075 AIRLINE TEST INTERNATIONAL AIR TRANSPORT ASSOCIATION

3 ADM HM UFEI DNRFCK NECFMTODAI TFEN A7 /fna f2nng 395.C7.75

i I;ll:a]?.:'l?cnard f:" https://test.accelya.com,;?documento=6007512355&date=2008
ADM Issues Lo e e OO
ADM Query HD HELPDESK DECENTRALIZED O7/09/2009 23:26:41 ;I
ADM Dispute

ADM Tsi = . User Information jetalls Of

ADM Disputes =

ADM Parameters DOCUMENT: 6007512355
- Exchange Rates
¥ FILES

¥ LOGIN AND PASSWORD

VE SRS L 2T OPERATION COMPLETED ON
BSP SASHA +349165724228 sasha.khamsavi@accelya.com 2008-08-19 01:32:45
document deleted

OPERATION COMPLETED ON 4 L4
BSP SASHA +349165724228 sasha.khamsavi@accelya.com 2008-08-19 01:32:22
document issued

LW S g i

Ll og | 3
Pending

[T ADM 0507500030 77-77777 0 ISSUE EUR 385.00 23FEB2008 Airline's 2008024 28FEB2003 1] b
Investigation

Pending
[T ADM 0507500031 66-60666 5 ISSUE EUR 100.00 11MARZ008  Airline's 2008032 12MARZ2008 1] 1
Investigation
Pending
[T ADM 0507500033 77-77777 0 ISSUE EUR 1.00 12ZMARZ008  Airline's 2008032 12MARZ2008 4] 1

]

=
o
-
-
>
-
F
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ADM Vision — ADM Issue Statistics

ADM Vision 075 AIRLINE TEST INTERMATIONAL AIR TRANSPORT ASSOCIATION

Issues Statistics: by BSP & reference currencies

Ref. currency: EUR Last Update: 03/09/2009 11:59:0!

Last 3 Months Lal:t 6 Months 2 Months
I:1I'—1 Parameters ADMs Disputes ADI‘!‘IF ADI‘!‘IF Disputes
- Exchange Rates

- Amount | Number | Amount Ratln:l Numher AleJnt Numher Amount | Ratio Number | Amount | Number| Amount REtID
FILES w w w w w v w o a i v v
¥ LOGIN AND PASSWORD - ________ ______ _____ _______ ! _______ | _______ | ______ |l | ____________
¥ SUB-USERS MANAGEMENT BK 38| 6615.02 2045.97 [ 30.93% 39| 6665.02 5(2095.97 | 31.45% B6675.02 2095.97 | 31.40°%

HC 9| 8200.00 3(3200.00)39.02% 9| 8200.00 3(3200.00|39.02% 9| 8200.00 3(3200.00|39.02%
HD 63 | 25093.46 0 0.00| 0.00% 63 |25144.46 1 50.00| 0.20% 71|25377.44 3| 195.00| 0.77%
TOTAL 110 (39908.48 7(5245.97 113.15% 113 (40009.48 0(5345.97 |113.36% 120 (40252.46 11 |5490.97 (13.64%

Local Currency Average Amounts

The user can click on the BSP button to
see Agent Level Issue Statistics
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ADM Vision — ADM Issue Statistics

ADM Vision 075 AIRLINE TEST INTERNATIONAL AIR TRANSPORT ASSOCIATION

¥ ADM
El.:rhl:r vard Issues Statistics: by Agent & reference currencies

M Izsues

M Query

:L':Elr'v'l Disnute Ref. currency: EUR Last Update: 03/09/2009 1

Lol Last 3 Months Last 6 Months
[(AED*1.0000)

ITHI‘-'I*I. nnnn-
|uaD*1 ncu:n:.'

ADM Parameters
- Exchange Rates

¥ FILES
¥ LOGIN AND PASSWORD
¥ SUB-USERS MANAGEMENT

DEIDDDDD 5.00 1 5.00|100.00% 5.00 1 5.00|100.00% 5.00 1 5.00|1
0000001 10| 2477.11 2(2039.97| 82.35% 10| 2477.11 2|2039.97| 82.35% 10| 2477.11 212039.97
oooooo2 10| 375.08 0 0.00 0.00% 10| 375.09 0 0.00 0.00% 10| 375.09 0 0.00
0000003 14| 526.82 0 0.00 0.00% 14| 526.82 0 0.00 0.00% 14| 526.82 0 0.00
0000004 1|2930.00 0 0.00 0.00% 1|2930.00 0 0.00 0.00% 1|2930.00 0 0.00
1111111 1| 300.00 0 0.00 0.00% 2| 350.00 1 50.00| 14.29% 3| 360.00 1 50.00
3333333 1 1.00 1 1.00 ] 100.00% 1 1.00 1 1.00|100.00% 1 1.00 1 1.00)|1
TOTAL 38 |6615.02 4(2045.97| 30.93% 39 | 6665.02 512095.97 | 31.45% 40 |6675.02 512095.97
Local Currency Average Amounts BSF View
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ADM Vision — ADM Dispute Statistics

ADM Vision 075 AIRLINE TEST INTERNATIONAL AIR TRANSPORT ASSOCIATION
= = A
b ADM =
- Dashboard Disputes Statistics: by BSP & reference currencies
ADM I=ss
ADM Query , . o J—
hDM Disputes over 60 Ref. currency: EUR Last Update 03/09/2009 11:59:03
ssues Statistics Last 3 Months Last & r—h:-nthr Last 12 Months
\OM Parameter .
- Exchange Rates C“Ck On
¥ FILES
¥ LOGIN AND PASSWORD the BS P
¥ SUB-USERS MANAGEMENT
to see the ° ° °
. . Rejected 2 6.00 2 6.00 2 6.00
StatIStICS Timeline excesded 0 0.00 0 0.00 ] 0.00
dISpIayed Late Agreement o| 0.00 o| 0.00 o| o0.00
at an ;
a ent Authorized 1| 400.00 1| 400.00 1| 400.00
g Rejected 0 0.00 0 0.00 0 0.00
level Timeline exceeded 0| 0.00 1|  0.00 o| o0.00
Late Agreement 0 0.00 0 0.00 0 0.00
HI:] _
Authorized 0 0.00 1 50.00 1 50.00 b
Rejected 0 0.00 0 0.00 2| 145.00
Timeline exceeded 0 0.00 1 0.00 0 0.00
Late Agreement 0 0.00 0 0.00 0 0.00
TOTAL
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ADM Vision — ADM Parameters

ADM Vision 075 AIRLINE TEST INTERMATIONAL AIR TRANSPORT ASSOCIATION

ADM Vision configuration parameters.

¥ Number of days until an ADM becomes critical.
w
FLES Generate dispute files?
¥ LOGIN AND PASSWORD
¥ SUB-USERS MANAGEMENT

Yes -

Submit I Reset'

You decide when a disputed ADM should be
treated as critical
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ADM Vision for BSPIlink

Information is updated three times per day

On ‘day 1’ you will be able to see the current status of all your ADMs
plus 12 months of history
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ADM Vision for BSPIlink

66 USD per BSP per month (capped to a maximum charge of 30 BSP’s)
Users charged at 10 USD per month per user

Note: In order to be able to subscribe to ADM Vision for a given BSP, Airlines must
already have an active BSPIlink enhanced logon for that BSP.
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ADM Vision for BSPIlink

How much Revenue are you losing through expired ADMs

How much manpower is involved in gathering information and managing
disputes

How quickly do you resolve disputes
How many of your ADMs are being cancelled

Do you have visibility today of the bigger picture
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ADM Vision for BSPIlink

Email us at bsplink@iata.org
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